Exercise Template

Game of Change

NAME OF EXERCISE

FINDING THE BEST FITTING STAGING -FORMAT
3D MODELLING WOKSHOP

SOURCE

Original source:

Scharmer, Otto. 2018. The Essentials of Theory U, Chapter 5. Oakland,
CA: Berrett-Koehler.

https://www.u-school.org/3d-modelling

Adapted by the Game of Change project team.

USE IN GAME-PHASE

Getting into the game

DURATION

1-1,5 hours

PARTICIPANTS

Split the group in small groups of 5-8 persons

PURPOSE

3D Modelling can clarify how ideas for possibilities might emerge and
play out over a game's progression.

3D Modelling encourages and reinforces the experience of engaging
with the body's impulses in the design process and following them in
implementation. 3D Modelling also strengthens trust in the body's
impulses and offers an opportunity to gain valuable experience of being
able to rely on your intuition, even when it comes to a topic that you
usually think about and discuss.

SHORT SUMMARY

The group collaborates to create a model representing a current
situation they aim to transform or clarify. Each person contributes by
adding physical elements to the model. Participants reflect on the model
from four different directions. Next, they adjust the sculpture to better
represent their vision for the emerging future and reflect on that.

LifeComp -
Competences

P2 - Flexibility S1 - Empathy L1 — Growth Mindset
S2 - Communication
S3 - Collaboration

USES & OUTCOMES

® to create an external view of a current challenge in order to gain
insight from multiple perspectives into some of the systemic factors
that are causing it

® {0 sense, surface, and activate inherent possibilities in participants

® Engage with the topic of change in a creative and exploratory way

ROOM REQUIREMENTS

3D Modelling is best done in person, though with some digital creativity
can be adapted for virtual teleconferencing or meetings.

The facilitators need to set aside time to prepare the room.
One table in the centre with the provided materials.

One working table for each group. Sufficient space for the group to
move around the model and view it from different sides.

PREPARATION /
MATERIALS

Prepare the work tables by covering each with a large sheet of flipchart
paper. The sculptures can also be built on large sheets of cardboard or —
instead of the tables - large cardboard boxes.
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- Journals or paper for taking notes.

- 3D Modelling Kits for each group, with objects to represent different
aspects of the system. We encourage you to source the kits sustainably,
using materials that you already have. Examples of items to include are:
pipe cleaners in different colours; items easily found in nature, such as
pine cones, stones, and twigs; playdough or clay; wool, string, and
pieces of fabric; small figurines or toys.

- An assortment of materials is used to symbolically represent the
system’s forces at play. Anything can be made to represent anything.

- For the Step 3: Print out the discussion questions and lay one on each
working table.

WORKSHEET WITH QUESTIONS TO PRINT OUT NEEDED FOR THE DIGITAL
PLATFORM

INTRODUCTION

This exercise can help us to gain a deeper understanding of the chosen
motto or topic and to find impulses for the first steps towards change. In
the first part, you will work together to create a model of the current
situation or system that you want to change. In the second part, you will
look at your model from different perspectives. In this way, you can gain
new insights or recognise new opportunities to adapt or reshape your
model, which represents the first steps or the direction of the desired
change.

Principles

e Trust your body’s impulses and let your hands work

Rely on your intuition

Be curious about what unfolds - whatever happens is right

Trust the process

Listen deeply to the others in the group
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SEQUENCE OF STEPS — DESCRIPTION

STEP 1 (5 MINS)

Orientation

- Choose a facilitator for the team. The facilitator helps the group
to work according to the instructions. Timing the work, reading
out instructions and looking over the work of the team.

- Asagroup set your intention what you want to focus on.

STEP 2 (20 MINS)

Sculpt the Current Reality

- Co-create a model that represents the current situation or
system that you want to transform = the chosen topic.

- One person begins the sculpting process by placing an object
on the surface and describing what it represents. Each team
member does the same. Pause between each addition to
ensure that everyone understands what has been added and
the relationships between the parts.

- Listen deeply to what each person says.

STEP 3 (15 MIN)

Reflect on your model from four directions.

The trainer/coach reads a set of questions, listening actively when each
person responds. The group then moves physically to the next side of
the sculpture to experience multiple perspectives.

1. East side of the sculpture: FEELINGS:

- What do you love in this sculpture that ignites your energy?
- What frustrates you?

2. South: TRUTH:
- What hard truths need to be spoken?

3. West: REFLECTION:
- What assumptions might be underlying this situation?
- What systemic barriers lock us into the current state of operating?

4. North: PURPOSE/PRESENCE:

- What in this situation is ending /wanting to die?

- What is emerging / wanting to be born?

- If this sculpture could speak, what advice would it offer?

If you use the 3D Modelling in a Game of Change:

- What kind of staging is this sculpture inviting/ leaning towards?

STEP 4 (5 MIN)

Adjust the Sculpture

Add, remove, and rearrange the objects—informed by each other’s
ideas—so that the sculpture better represents the emerging future you
want to create.

STEP 5 REFLECTION (10
MIN)

Wrap Up
- What is the most important difference between sculpture 1 and
sculpture 27?
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- What was the most important change that shifted the field from
sculpture 1 to sculpture 2?

- What might be the most important leverage points for practical
next steps?

The group shares thoughts and feelings on the questions above.

TIPS

Tip for alternative shorter version:
TO BE TRIED OUT IN THE TRAINING
e the sculpture can be replaced by Game of Change cards or a
slogan, sentence or a few words describing your common
challenge or future actions which you can explore from
different perspectives
e Follow the steps 3, 4 and 5 to reflect on the object/s in the
center from different perspectives

Tip for longer version:

If you intend to go back to the outputs of this 3-D Modelling workshop
in a longer process of the game, also choose a notetaker for the team in
Step 1. The notetaker makes sure that everything is documented, takes
pictures and captures insights and the essence of the process.

As a possibility:
Participants might wrap up the session by writing down their individual
reflections.
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